DRAFT CONSTITUTION

OF THE DREAM ALUMNI ORGANIZATION 

ARTICLE I.  Name
1. This Organization shall be called the DREAM Alumni Organization.
ARTICLE II.  Mission

1. The DREAM Alumni Organization engages alumni as life-long members of the DREAM community.
ARTICLE III.  General Membership
1. Every person who has ever mentored (a “mentor”) in one of DREAM’s local programs shall become a voting member for life.
2. Every person who has ever been mentored (a “mentee”) in one of DREAM’s local programs shall become a voting member for life.
· What do we do with kids who “graduate” from DREAM? What roles do they play? How are they represented? For now it seems we should give them the same status as mentors, but keep an eye on how it works out with the thought that at some point we can separate them into a separate body if necessary?
3. Peers nominated by regular voting alumni may become an honorary member (“Honorary Alumni”) of the Organization. Such an honorary member shall retain the same privileges as regular Organization members.
a. Honorary Alumni are classmates who shared in the DREAM experience or helped out with the program, but were never full-fledged mentors.
· The long-term existence of honorary alums is something that is in question. Should graduates of a college who were never a part of DREAM be able to participate/hold a position in the alumni network? Should there be a separate category for these individuals? What is their role? 
· Additionally, how are these individuals to be identified and selected?

ARTICLE IV.  Administration and Leadership
1. Executive governance of the Organization shall be vested in an Alumni Council (the “Council”). The council shall have the following purposes and powers:
a. to have charge of the general interests of the Organization and act as its governing body;

b. to serve as a representative organization of the members of the Organization;

c. to serve as the primary forum for the discussion of issues and concerns relative to Organization members and the DREAM program;

d. to act as a clearing house for, and principal spokesperson of, alumni sentiment to the DREAM office and local program and as an avenue of approach by which the office staff may have access to the Organization members collectively;

e. to encourage and maintain a relationship with the Board of the DREAM Program, providing regular expression of alumni concerns and assisting the Board in evaluating and assessing programs and policies;

f. to initiate projects and carry on such other undertakings as are reasonably within the province of alumni activity, or to provide for their being pursued.
· We need to provide more clarity on the authority this executive/governing Council has, give it a more clear hierarchy of responsibilities/reporting, etc.

2. The executive officers of the Organization shall be a president, a vice president, a treasurer, and a secretary. They shall set the agenda for the Council and plan and design Council meetings.
a. The president shall preside at all meetings of the Organization, receive the Organization’s guests on behalf of the Organization, and perform such other duties as authorized by this Constitution.
i. The president will be a sitting member of the Governance Committee.

b. The vice president shall help organize the committees and work with the co-chairs to ensure that they have the proper resources and support to run their committees smoothly.

i. The vice president will be a sitting member of the Governance Committee.

c. The treasurer shall maintain the financial records of the Organization, be prepared to report on the financial condition of the Organization at alumni meetings, and work with the Alumni Fund Committee to raise, invest, and manage the Fund’s resources.
i. The president will be a sitting member of the Alumni Fund Committee
d. The secretary shall record the proceedings of the Organization, keep the roll and mailing lists of current members, oversee the electronic and other communications of the Organization, and perform such other duties as may be required of him or her by the Alumni Council.
i. The secretary will be a sitting member of the Communication Committee

· Any other officers needed?

3. The Council shall additionally consist of the following voting members, described in Articles VII through X:

a. Committee Co-Chairs
b. Class Representatives
c. Neighborhood Representatives
d. Regional Coordinators
4. The Council shall have the following non-voting representatives, described in Articles XI:
a. Local Liaisons
· Are we missing anyone? Should any of these be voters?
ARTICLE V.  Elections and Terms of Office
1. Selection Methods and Terms
a. All voting members of the Council must be voting members of the Organization.
b. Officers are nominated and elected by the entire body of the Alumni Organization on an annual basis, with said term’s duration being from annual meeting to annual meeting. In addition, the President shall be a Council member who has served at least two years.
c. Class Representatives are nominated and elected on a class-by-class basis by the alumni of each local program on a three-year basis, with said term’s duration being from annual meeting to annual meeting.
d. Committee Co-chairs are nominated and elected by members of each individual committee on an annual basis, with said term’s duration being from annual meeting to annual meeting.
e. Regional Coordinators shall be designated by the chapter itself with the guidance of the Officers of the Organization, for three year terms.
f. Undergraduate Liaisons are nominated and elected by mentors of their respective local programs on an annual basis.
g. Additional members are appointed by the Officers of the Organization.
· Should we impose term limits? Such as: “A person who has served a full term as a Council member shall not be eligible to serve again for nine years after his or her earlier term expires.  This provision shall not apply to bar Council membership to any person whose most recent Council service was as an undergraduate.”

2. Vacancies

a. The Council shall have the power, by election at a Council meeting or through such other method of election as the Officers may specify, to fill any vacancy that may occur, during their elected terms, among its officers or among members serving Council positions that are filled by Council election.  

b. Vacancies occurring during their elected terms among other members of the Council shall be filled by the organizations or bodies that originally elected such members.


c. Any person elected to fill any vacancy under this Article shall serve in such position for the balance of the term of the person whose vacancy he or she is filling.

3. Election Procedures

a. Elections will be held prior to the annual meeting.
· What is the best time for elections?
b. Elections will be held on-line to facilitate as much alumni participation as possible. Until a proper tool is developed to administer said elections, it will be done by e-mail ballot.

· Does anyone know about any on-line election tools? I am looking at things like www.vote-pro.com and www.intelliscaninc.com/election.htm but would love some advice. 
i. An e-mail list will be generated from our Alumni Organization database, and one ballot per address will be distributed by the Secretary.
ii. In cases where e-mail communication is not efficient, alumni may specify alternative means of contact, so they can be mailed a paper ballot.
iii. A two-week window will be given from the time of the Secretary’s communication until the close of the election, at which point votes will be tallied and reported the following week.
ARTICLE VI.  Meetings

1. There shall be an annual meeting of the Organization, which will bring all alumni together and provide an opportunity for Organization members to communicate with the Alumni Council.
a. The annual meeting will convene in the Spring (unless otherwise scheduled by the Alumni Council) and mark the Council year.
· So, when should we hold this annual meeting? At the beginning or end of the Council year, and what day marks the beginning of the Council year? What time would be best?
b. The annual meeting will take place at a time and location where a large number of members and interested parties shall be present, with at least 60 days notice to all Organization members.
· We need to provide more information about how meetings are run, what’s the quorum for votes held there, etc.
c. A majority of the voting membership of the Council shall constitute a quorum.
· Is this ever really going to happen?

2. The Alumni Council will hold conference calls quarterly, at the beginning of September, December, March, and June, in conjunction with the annual meeting.
3. Special meetings of the Organization may be called by the Alumni Council, with notice of any such special meeting to be given to the voting members of the Organization at least 60 days ahead of time in the alumni newsletter or by such other means as the Alumni Council shall deem appropriate.

ARTICLE VII.  Committees

1. Committees shall be formed to drive major alumni initiatives forward. Some are standing, while others are ad-hoc. Permanent committees include:

a. Governance Committee

i. Regularly assesses the effectiveness of Council operations and this Constitution and recommends changes where appropriate.
ii. Oversees nomination and election procedures, and acts as a board of final decision upon all questions arising in relation to voting.

b. Alumni Fund Committee
i. Administers the Alumni Fund, which is created through the generous donations of alumni and honorary alumni. 
ii. Runs the Alumni Annual Appeal in conjunction with the Central Office.
c. Young Alumni Committee

i. Welcomes recently graduated alumni to the Organization.

ii. Orchestrates the process of determining class representatives and honorary alumni.
d. Connections Committee

i. Keeps alumni connected to kids, mentors, and current programs.
ii. Acts as a resource for Organization members providing services to the program.

e. Communication Committee

i. Keeps alumni informed about other alumni, the Alumni Organization and Council, and the DREAM office.

ii. Produces alumni newsletters, gives notice of meetings of the Alumni Organization, Council, and Committees, and distributes notes from said meetings as appropriate.
2. Additional committees shall be created at the discretion of the Officers of the Organization.

· Or should there be a vote?

3. Each committee shall be headed by two co-chairs, preferably in rotating cycles, with one new co-chair and one incumbent co-chair at any given time.

4. Committee co-chairs shall ensure the on-going activities of their committeees, maintain any additional and seperate committee by-laws, as well as manage and facilitate the voluntary alumni members who particiapte.
5. Meetings of individual committees may be called at any level of frequency deemed necessary by the members of the committee. Designated scribes on each committee shall record the minutes of these meetings, and make these minutes available at Organization meetings, as well as via alternative correspondence (email, etc.) to all members.
ARTICLE VIII.  Classes

1. Class representatives shall be responsible for each graduating class of alumni mentors for each local program at a school.
a. For the 50 most recent graduated classes, one class representative will be elected per 20 alumni in each class (e.g. one for classes of 20 or fewer, two for classes of 40 and fewer, etc.).
b. For the subsequent classes (51 years out and older), one at-large representative from each program at each school will be appointed by the Council.
2. Class representatives shall lead their class during all initiatives and projects of the Alumni Organization, act as liaisons to their classmates for communication purposes (including the Alumni Annual Appeal), and help maintain contact information for their classmates.
· What other structure needs to be added to the classes? Do we need class officers like a Pres, VP, Treasurer? If we have those, does our current Class Rep role actually become Class Pres, with another member serving as class rep? Or will the classes ever organizes for reunions like we see with college alumni groups, and is this simplified structure enough?
ARTICLE IX.  Neighborhoods
1. Alumni mentees, as neighborhood representatives, shall represent each neighborhood with which DREAM is partnered.

2. Neighborhood representatives’ constituencies shall be based on age groups, in 3-year segments beginning with alumni mentees born between 1990-1992.

· Does it make sense to divide them by age group, or perhaps by graduating year? Either way they should be combined into groups because there will be far fewer alumni mentees than alumni mentors.

3. Neighborhood representatives shall be responsible for maintining communication between the Organization and partner neighborhoods, as well as distributing materials or messages as neccessary.
ARTICLE X.  Regional Chapters/Clubs
1. Regional chapters may be formed to represent the collective interests of alumni in a common location. These chapters will promote the Organization through activities and fundraisers at the regional level, which may be tailored to reflect local initiatives. 

2. The following geographies of concentrated DREAM alumni shall represent the initial chapters, with additional chapters added as necessary by the Officers of the Organization:

a. Local NH / VT  

b. Boston

c. New York

d. Washington DC / Southern

e. Midwest

f. Rocky Mountain

g. West Coast

3. One or two Regional Coordinators shall be responsible for facilitating alumni activities within their defined geographical region, in conjunction with the Events and Reunion Committee. This will include keeping track of members in the area and communicating events to local alumni.
ARTICLE XI.  Local Liaisons

1. An undergraduate liaison shall represent each individual local program.

2. A staff member shall represent the Central Office

3. Local liaisons are responsible for maintaining communication between the Organization and programs, as well as distributing materials or messages as neccessary.
ARTICLE XII.  Adoption

1. This Constitution shall become effective upon the approval of two-thirds of the members of the Organization. Such vote shall be conducted in a manner consistent with the Organization’s procedures applicable to the election of alumni trustees.

ARTICLE XIII.  Amendments

1. This Constitution may be amended at any meeting of the Organization by a vote of 2/3 of the members there present in person (or by other methods of voting as designated by the Council such as mail vote or electronic vote); or at any meeting of the Alumni Council by 2/3 vote of the entire membership of the Alumni Council voting in person or by written proxy.
Adopted:

Amended:

