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Green Acres DREAM Update
February 2005

Greetings from DREAM! Here is a summary of the exciting events and developments that occurred
during February. You can always look back at past monthly reports or other programs’ reports by
going to: http://www.dreamprogram.org/about/localprograms.htm. And please, do not hesitate to
contact us with questions or ideas.

The Green Acres DREAM Program had a fun filled February! The group finally had a full month
together, without any school vacations, and they were all ecstatic to be able to see each other every
Friday.

Highlights from this month include:
¢ A weekend of Winter Adventure Camp for the older kids,
e Active recruitment of new mentors, and
¢ Five strong Friday programs.

Fridays: The core of DREAM happens every Friday when DREAM mentors meet with their
partners in group and one-on-one settings. The meetings occur on college campuses, onsite at the
children’s homes, and at spaces around the community. This month, Friday program included:
e The creation of a DREAM poster using balloons filled with paint,
e Karaoke, billiards, and then watching Shrek II in the Norwich theater on the big screen, and
e An egg drop, where each child attempted to build a casing to prevent an egg from breaking
when dropped from 2 stories up (met with somewhat messy success).

LABs/Parental Involvement: Local Advisory Board (LAB) meetings are where parents, mentors,
and other community members come together to learn more about each other, build trust, discuss
ideas and issue, and build stronger lines of communication. LABs at Green Acres take the form of
mentors attending GANTA meetings. The mentors are excited about having a presence at GANTA
meetings in the months to come.

Capacity Building: The mentors are constantly working on bringing new children into the program
and improving the program. Such initiatives this month have included:

e Multiple mentor led information sessions for potential mentors. The mentors plan on
bringing on a handful of new mentors early next month. The addition of more mentors will
help make it possible for every child to be paired with a mentor by the end of the semester.

o Weekly Monday night mentor meetings, in which issues and new ideas are able to be
discussed.

Camp Specific: DREAM’s beautiful 50 acre camp is a resource for everyone involved in the
program. It is equipped to run program and overnights all seasons. Activities at camp this month
included:



o A weekend of Winter Adventure camp for the older kids in the program. On the morning of
the 12" five children and five mentors made the trek up to camp for a weekend of fun in the
snow. Activities included broomball, sledding, cross country skiing, capture the snow fort,
and roasting marshmallows. Everyone stayed warm and toasty and had a blast! When the
kids eventually had to leave Sunday morning they were all asking if they could come up
again the following weekend.

Keep DREAMing!

Chad Butt
Programs Director



Birchwood DREAM Update
February 2005

Greetings from DREAM! Here is a summary of the exciting events and developments that occurred
during February. You can always look back at past monthly reports or other programs’ reports by
going to: http://www.dreamprogram.org/about/localprograms.htm. And please, do not hesitate to
contact us with questions or ideas.

The Birchwood DREAM Program had a fun filled February. The program has a contagious energy
about it and this month they continued to do amazing things.

Highlights from this month include:
e The addition of five new children to the program,
e A day of Winter Adventure Camp, and
e The first mentor / program-planning retreat.

Fridays: The core of DREAM happens every Friday when DREAM mentors meet with their
partners in group and one-on-one settings. The meetings occur on college campuses, onsite at the
children’s homes, and at spaces around the community. This month, Friday program included:
e A Valentines Day activity focused on one-on-one time,
e Small group activities with all of the children new and old at the Birchwood family center,
and
e A field day at an Sports and Fitness Edge in Williston.

LABs/Parental Involvement: Local Advisory Board (LAB) meetings are where parents, mentors,
and other community members come together to learn more about each other, build trust, discuss
ideas and issues, and build stronger lines of communication. This month, the LAB:

e Met on Wednesday the 9th at the Birchwood Family center, and

e Discussed the up coming Winter Adventure Camp day, the addition of new children, and
what the parents would like to see DREAM do for their children,

e In addition to the LAB, some mentors have been visiting the family and children outside of
DREAM, strengthening their relationships with their partners and families. A handful of
mentors attended one of the children’s little brother’s birthday party and went sledding with
the family.

e The mentor group also brought one of the children to Champlain on the night of the 5" to
see her partner’s play as a surprise!

Fundraisers: Fundraisers are an important component of the program. They help build ownership
amongst the children in the running of the program, and also provide a fun forum to build
leadership and organizational skills. This month:
e Price Copper gave the Birchwood DREAM Program seven shopping carts of free baked
goods, which the mentors sold outside of Hauke Lounge on the morning of the 4. The
fundraiser raised over $400.



e The program held its first Spaghetti Dinner for the faculty and community members on the
25" and raised $200.

Capacity Building: The mentors are constantly working on bringing new children into the program
and improving the program. Such initiatives this month have included:
e Bringing on five new children on the 11"
e Continuing to hold weekly Sunday night mentor meetings where Friday activities are
planned and issues and new ideas are able to be discussed.

Mentor Training: The DREAM Central Office is in close communication with the mentors as to
their individual and group needs. The Office continues to develop training modules to fit the
mentors’ needs, and encourages them to go on retreats and have other bonding events — it is
important for the children and mentors to have a tight and energized mentor group. This month,
training activities included:

e A mentor retreat. The mentors spent the night of the 11 at the Elm St. Family Center in
Winooski. The night was full of brainstorming ideas for the future along with reflecting on
the last 6 months. In the morning the mentors woke up and moved the retreat to Programs
Director Chad Butt’s apartment for breakfast and some more group bonding.

lth

Camp Specific: DREAM’s beautiful 50 acre camp is a resource for everyone involved in the
program. It is equipped to run program and overnights all seasons. Activities at camp this month
included:

e A Saturday of Winter Adventure camp for all of the children in the program. On the 19" the
group made the trek up to camp for a day of fun in the snow. Activities included broomball,
sledding, cross country skiing, capture the snow fort, and roasting marshmallows. Everyone
stayed warm and toasty and had a blast! When the kids eventually had to leave Saturday
afternoon they were all asking if they could come up again the following weekend.

Keep DREAMing!

Chad Butt
Programs Director



Forest Park DREAM Update
February 2005

February DREAM’s have focused on developing stronger relationships between the kids and
mentors on a one-on-one level. Programming included an afternoon tournament of games (twister,
pool, ping pong, trivia), some further exploration of the Castleton State campus (the newly finished
residential/gym building with a new climbing wall and exercise facility!), a very colorful snowball
war (fully equipped with colored snowballs and snow forts, built by hand), and some time spent
between kids and mentors hanging out, talking, and enjoying each other’s silliness.

The month was interrupted by a weeklong February break for the Castleton mentors — during this
week mentors called the children and spoke over the phone. By keeping constant contact the
mentors are hoping to maintain the strength of their relationships even during vacations when
Friday DREAM programming is not possible.

The mentors have been working with Central Office staff to plan a mentor retreat for early in
March. Spending an overnight up in Burlington, VT the mentors will work on developing their
visions for the next few months (and next year!) into some concrete action plans. Conversations
will include fundraising (a bake sale is currently in the works for early March), electing group
leadership, and plans for this upcoming spring’s Culminating Experience.

At the retreat the mentors are also hoping to decide on partners. Taking into account each child’s
personality, each mentor’s personal strengths, and the past few months’ experience mentors will be
looking to decide which mentor should be paired with which child. The children have been keen on
this process as well — a couple of weeks ago one of them turned to the group and demanded “Can
Tom please be my mentor?!”

The Friday following the retreat, mentors will be “proposing” to their future mentee’s. It should be
an exciting and meaningful time for the group and a great way to kick start the spring!



Elm Street DREAM Update
February 2005

Elm Street DREAM has been busy over the past month! Between snow camping, exploring
downtown Burlington, and some serious group bonding, Elm Street DREAMers, young and old,
have been really engaged over this past month

In recent Friday DREAM’s mentor pairs have been teaming up to explore some new off-campus
interests. DREAM t-shirts have been spotted on Fridays in some local music shops, at the Vermont
Teddy Bear Factory, and at the Lake Champlain waterfront investigating the snow and ice!

The mentors have also been working to recruit a few new members over the past month. By finding
underclassmen to shadow graduating seniors during their last couple of semesters, the mentors are
able to ensure that every child has a mentor for as long as they’re with the program. The selection
process should be finalized by early March!

The month also kicked off with a retreat for the High Adventure group up at DREAM Camp. As
part of DREAM’s Winter Adventure Camp series (WAC) 12 children and 6 mentors came to camp
for a snowy overnight! DREAMers slept in A-Framed tents, spent the daytime playing games and
doing various team-building activities, and used the evening to talk through some of the ideals of
teamwork and discuss leadership roles for their upcoming trip to Alaska. The weekend was fully
equipped with hot chocolate and much revelry! DREAM staff was thrilled to work with DREAM
mentors to facilitate such an incredible weekend.

DREAM parents have been getting together regularly with DREAM mentors to discuss both High
Adventure, as well as regular Friday programming. Parents have been bringing a number of
fundraising ideas to the table, as well as suggestions for improving communications between new
DREAM families and mentors. Mentors have been excited to have the input!

Mentors also had a retreat of their own this past February. Working with DREAM staff, mentors
put together an evening of activities and conversations that would bring the group together and
provide mentors a supportive place to air questions and new ideas.

Hopping aboard the DREAM bus, 30 mentors got together for an evening in downtown Burlington.
Mentors came together to discuss the current state of DREAM, goals for their individual
relationships with the children, and to set visions for the group. It was a great evening — this group
of mentors is looking forward to the future, ready to take on new challenges and excited about new
possibilities for their mentees.






