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Green Acres DREAM Update 
April 2005 

 
Greetings from DREAM!  Here is a summary of the exciting events and developments that occurred 
during April.  You can always look back at past monthly reports or other programs’ reports by 
going to: http://www.dreamprogram.org/about/localprograms.htm.  And please, do not hesitate to 
contact us with questions or ideas. 
 
The Green Acres DREAM Program had a strong April full of Friday programs, fundraisers and 
mentor recruitment.  The program is really gearing up for a great finish to the year.   
 
Highlights from this month include:  

• Five solid Friday programs,  
• Two new mentor/child matches, and  
• The Green Acres DREAM program being recognized at a Norwich University volunteer 

program award ceremony. 
 
Fridays: The core of DREAM happens every Friday when DREAM mentors meet with their 
partners in group and one-on-one settings.  The meetings occur on college campuses, onsite at the 
children’s homes, and at spaces around the community.  This month, Friday programs included: 

• A fundraising barbeque with a huge game of wiffle ball,  
• Decorating cookies and then selling them along with DREAM T-shirts to raise money for 

the culmination trip to Maine that will occur in May, and 
• Watching The Incredibles on the big screen in the theater at Norwich on a rainy Friday. 

 
LABs/Parental Involvement: Local Advisory Board (LAB) meetings are where parents, mentors, 
and other community members come together to learn more about each other, build trust, discuss 
ideas and issues, and build stronger lines of communication.  This month, the LAB: 

• Met on the 5th at Green Acres in the form of a GANTA meeting.   
• The mentors gave a report on the happenings of the program over the last month and 

answered questions and concerns of the parents. 
 

Fundraisers: Fundraisers are an important component of the program.  They help build ownership 
amongst the children in the running of the program, and also provide a fun forum to build 
leadership and organizational skills.  This month: 

• The group held a barbeque and sold hot dogs and hamburgers to students to help raise 
money for their culminating trip to Portland, Maine. 

• The mentors and children had a great time decorating sugar cookies and then going into the 
dorms and selling them along with DREAM apparel to raise money for the culminating trip. 

 
• Trips/High Adventures: Perhaps the most exciting components of DREAM are its end of 

semester trips and summer adventure programs.  Children, mentors, parents, and staff look 
forward to these where the DREAM bus comes out of hibernation and the full group has 



new experiences together.  High Adventure Trips are perhaps the most ambitious of all 
DREAM activities, and include children in the planning, fundraising, and governing of two-
week adventures to places that have included Colorado, Utah, California, and Alaska.  This 
month, the group decided to go to Portland, Maine for their culminating trip in May, for a 
morning on the beach before taking in a Portland Sea Dogs baseball game.  

 
Capacity Building: The mentors are constantly working on bringing new children into the program 
and improving the program.  Such initiatives this month have included: 

• The addition of one new mentor and the matching of two more child/mentor pairs. 
• Weekly Monday night mentor meetings, in which issues and new ideas are discussed.   
 

Alumni Involvement: DREAM prides itself on its dedicated alumni network (graduated mentors).  
This network leverages its growing financial and knowledge resources for the program and 
children.  This month, the alumni network was involved by: 

• The mentors submitted a proposal to the Alumni Fund with the help of Lindsay Davis, a 
DREAM alum, for money to do some renovations to the community apartment at Green 
Acres. 

 
Camp Specific: DREAM’s beautiful 50 acre camp is a resource for everyone involved in the 
program.  It is equipped to run program and overnights all seasons.  Activities at camp this month 
included: 

• The children receiving their camp invitations mid month and they haven’t stopped talking 
about camp since.  

 
Keep DREAMing! 
 
Chad Butt 
Programs Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Birchwood DREAM Update 
April 2005 

 
Greetings from DREAM!  Here is a summary of the exciting events and developments that occurred 
during April.  You can always look back at past monthly reports or other programs’ reports by 
going to: http://www.dreamprogram.org/about/localprograms.htm.  And please, do not hesitate to 
contact us with questions or ideas. 
 
The Birchwood DREAM Program finished off their first year of DREAM this month.  The children 
and mentors were sad to say goodbye for the summer, but many of them will see each other at camp 
and they are all planning on staying in touch over summer vacation.  
 
Highlights from this month include: 

• An amazing culminating trip to Montreal via the DREAM Bus, 
• A trip to Circus Smirkus for an amazing interactive afternoon, and 
• A final Friday barbeque at Birchwood for all of the children and families. 

 
Fridays: The core of DREAM happens every Friday when DREAM mentors meet with their 
partners in group and one-on-one settings.  The meetings occur on college campuses, onsite at the 
children’s homes, and at spaces around the community.  This month, Friday programs included: 

• Having each of the children take pictures for a DREAM calendar that is in the works,  
• Making recycled art for Earth Day, and  
• An end of the year barbeque at Birchwood for the children and their families.  

 
Special Events for Children: Special events included: 

• The group going to Circus Smirkus for an afternoon of instruction and trying new things.   
 
LABs/Parental Involvement: Local Advisory Board (LAB) meetings are where parents, mentors, 
and other community members come together to learn more about each other, build trust, discuss 
ideas and issues, and build stronger lines of communication.  This month, the LAB: 

• Met on the 7th of the month at the Birchwood Community Center 
• At the meeting the group discussed the upcoming culminating trip, the end of the year 

barbeque and any concerns or comments the parents had. 
• Some mentors have been visiting the family and children outside of DREAM, strengthening 

their relationships with their partners and families.  A handful of mentors took their children 
to see the play Cinderella, at the Flynn Theater in Burlington. 

 
Fundraisers: Fundraisers are an important component of the program.  They help build ownership 
amongst the children in the running of the program, and also provide a fun forum to build 
leadership and organizational skills.  This month: 

• The mentors held a bake sale with donated food from Price Chopper and rose over $300. 
• The mentors sold DREAM gear at “Rock for the Cure,” a benefit concert to raise awareness 

about cancer that a bunch of the mentors helped put on. 



 
Trips/High Adventures: Perhaps the most exciting components of DREAM are its end of semester 
trips and summer adventure programs.  Children, mentors, parents, and staff look forward to these 
where the DREAM bus comes out of hibernation and the full group has new experiences together.  
High Adventure Trips are perhaps the most ambitious of all DREAM activities, and include 
children in the planning, fundraising, and governing of two-week adventures to places that have 
included Colorado, Utah, California, and Alaska.  This month, 

• The program went to Montreal on the DREAM Bus for their culminating trip.  The group 
had a blast visiting the BioDome, the Botanical Gardens and playing laser tag.  

 
Capacity Building: The mentors are constantly working on bringing new children into the program 
and improving the program.  Such initiatives this month have included: 

• Continuing to hold weekly Sunday night mentor meetings where Friday activities are 
planned and issues and new ideas are discussed.   

 
Alumni Involvement: DREAM prides itself on its dedicated alumni network (graduated mentors).  
This network leverages its growing financial and knowledge resources for the program and 
children.  This month, the alumni network was involved by: 

• The mentors submitted a proposal to the Alumni Fund with the help of Dave Anderson, 
Dartmouth DREAM alum and the current Camp Director, for financial help to build a play 
ground at Birchwood. 

 
Camp Specific: DREAM’s beautiful 50 acre camp is a resource for everyone involved in the 
program.  It is equipped to run programs and overnights during all seasons.  This month: 

• The children received their camp invitations mid month and they haven’t stopped talking 
about camp since.  

• Two Champlain mentors were hired to work as full time camp staff this summer.  Josh 
Warren will be the camp chef and Ashley O’Bryan will be one of the programs directors.  

 
Other: This month Erin Casewell, a Champlain mentor was awarded the Campus Compact 
Commitment to Service Award.   
 
 
 
 
 
 
 
 
 
 
 
 
 



Forest Park DREAM 
April 2005 

 
This month DREAMers have certainly taken to the outdoors.  This month was host to a number of 
big adventures for the group – taking them up mountains, out around the Castleton Campus, and 
even up north to Burlington for a night! 
 
Partners have spent a lot of one-on-one time together outside of regular DREAM Fridays this 
month.  Attending children’s performances in the Rutland community, heading out for pizza, or just 
swinging by Forest Park to say “Hi” have all been great ways for mentors to really strengthen their 
relationships. 
 
In the middle of the month, the program and two Central Office Staff members decided to hike up 
part of Killington Mountain.  Equipped with some snacks and a video camera the group headed up 
the trail on a sunny Friday afternoon.  This was a solid teambuilding experience – each DREAMer 
and mentor having a chance to support each other, race each other, and offer each other piggy-back 
rides. 
 
For their end of the semester trip the group decided to plan an overnight to Burlington, VT.  The 
group made their own pizzas, spent a night “out on the town,” and visited the ECHO center down 
on the Burlington Waterfront to learn about the aquatic life of Lake Champlain.  Together on this 
adventure DREAMers and their mentors had a chance to bond as a group and take on the challenges 
of navigating and exploring a new city.  The trip was a tremendous success and the pictures from 
the sleepover party will bring on giggles for years to come. 
 
With summer on the horizon, talk of DREAM summer programming is in the air.  Camp DREAM 
is certainly on the forefront of many of the children’s minds – as well as that of their mentors!  
Children ages 8 and up will be attending Camp this summer and many of their mentors have signed 
up to volunteer during their partner’s sessions!  By providing a space for children and mentors to 
spend time together throughout the summer DREAM hopes to help strengthen and deepen their 
relationships – and have a ton of fun in the process!   
 
 
 
 
 
 
 
 
 
 
 
 
 



Elm Street DREAM 
April 2005 

 
 
As the University school year comes to a close, DREAM at Elm Street is still swinging in full gear.  
Mentors and children have been taking full advantage of the warmer weather. The green of UVM 
campus has been littered with yellow t-shirts on a regular basis this month. 
 
This April was host to the annual UVM DREAM Spring Thing.  The event, complete with three 
bands, a huge grill-out, giant hula hoops, and onsite tie-dyeing was a terrific success.  This annual 
fundraiser raised over 500 dollars for the group’s High Adventure group!  Spring Thing was 
attended by a tremendous amount of UVM students as well as DREAMers from Elm Street and the 
nearby Birchwood DREAM Program.  
 
One of the finest moments of this event was when the Elm Street children and mentors realized that 
two of their former DREAMers (who had previously moved out of the community) had in fact 
joined up with the Birchwood DREAM Program.  Bringing the children’s two DREAM experiences 
together, having their current mentors meet their previous mentors, was truly an awesome 
experience for everyone. 
 
This months LAB meetings have focused on wrapping up the year and planning the end of the year 
BBQ that will take place during the first weekend of May at the Elm Street community center.  This 
event will recognize all of the graduating seniors, as well as give everyone a chance to share stories 
from the past year of DREAM! 
 
With summer on the horizon, talk of DREAM summer programming is in the air.  Camp DREAM 
is certainly on the forefront of many of the children’s minds – as well as that of their mentors!  
Children ages 8 and up will be attending Camp this summer and many of their mentors have signed 
up to volunteer during their partner’s sessions!  By providing a space for children and mentors to 
spend time together throughout the summer DREAM hopes to help strengthen and deepen their 
relationships – and have a ton of fun in the process!   
 
And, speaking of summer: the High Adventure group purchased their tickets to Alaska in the 
middle of April! This group of 11 students and 6 mentors are on their way to the biggest state in the 
US this June! 
 
 
 
 


