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The Armory Square DREAM Update 
October 2007 

 
Greetings from DREAM!  Here is a summary of the exciting events and developments that occurred 
during October.  You can always look back at past monthly reports or other programs’ reports by 
going to: http://www.dreamprogram.org/about/localprograms.htm.  And please, do not hesitate to 
contact us with questions or ideas. 
 
Amory Square DREAMers started the month of October with a Big Fall Carnival. Children and 
mentors waited in line for delicious food, balloon animals, and airbrushed tattoos. Excited to be at 
the carnival with each other, mentors and children boogied on the dance floor, while a Dartmouth 
band played live. 
 
Highlights from this month include: 

·  Two information Sessions for recruiting new mentors, 
·  Weekly fund raising on Dartmouth campus, and 
·  A joint Halloween Party with the Northwoods/ Hollow Drive DREAM Program. 

 
Fridays: The core of DREAM happens every Friday when DREAM mentors meet with their 
partners in group and one-on-one settings.  The meetings occur on college campuses, onsite at the 
children’s homes, and at spaces around the community.  This month, Friday programming included: 

·  One-on-one Time: Armory Square has thirty-one children in the program ranging in age 
from 4 to 14. The majority of Friday’s are spent in one-on-one time; which engages the 
children more, and allows them time to accomplish personal goals. A small group of 
mentors took their partners ice skating during one-on-one time, while others play video 
games, go to the library, and hike around local trails. 

·  Pumpkin Carving: A Dartmouth Fraternity showed their support for DREAM by donating 
pumpkins to both Dartmouth DREAM programs. The children were excited to get their own 
pumpkin, and with help from mentors, carved scary pumpkin faces. 

·  Halloween Party: Both Northwoods/ Hollow Drive and Armory Square DREAMs celebrated 
Halloween by dressing up in costumes and Trick or Treating down Fraternity Row. The 
children ended the amazing adventure by finishing with the best treat of all, a new DREAM 
t-shirt! 

 
Fundraisers: Fundraisers are an important component of the program.  They help build ownership 
amongst the children in the running of the program, and also provide a fun forum to build 
leadership and organizational skills.  This month: 

·  Grilled Cheese Stand: A group of mentors gathered ingredients and cooking appliances 
needed to cook grilled cheeses, and created a grilled cheese stand outside on Dartmouth 

PDF Created with deskPDF PDF Writer - Trial :: http://www.docudesk.com

http://www.docudesk.com


 

��������	�
��
���������  
 
������������
� ������������� !" "�
� #$ %&��!!'( �!�)�*�
� #$ %&��!"'$!($�+���
� ,,,�-����.��
������
� �
 

campus. The Stand was open a variety of nights throughout the weekend, and raised the 
program around two hundred dollars. 

·  Two mentors in the program have stepped into the role of Fund Raising Coordinators. The 
pair met a number of times in October and is planning a major event for the month of 
November. 

 
Trips/High Adventures: Perhaps the most exciting components of DREAM are its end of semester 
trips and summer adventure programs.  Children, mentors, parents, and staff look forward to these 
where the DREAM bus comes out of hibernation and the full group has new experiences together.  
High Adventure Trips are perhaps the most ambitious of all DREAM activities, and include 
children in the planning, fundraising, and governing of two-week adventures to places that have 
included Colorado, Utah, California, and Alaska.  This month, 

·  Mentors and their partners met to brainstorm WHY and WHERE Northwoods/Hollow Drive 
and Armory would like to adventure this year to see a new culture and environment, kids 
and mentors are currently considering a kayak trip to the Everglades, an Alaskan cruise, or 
an ecological adventure in Hawaii! 

 
Capacity Building: The mentors are constantly working on bringing new children into the program 
and improving the program.  Such initiatives this month have included: 

·  Two Information Session, which informed prospective mentors about the program, and 
·  A joint Mentor Meeting with the Northwoods/ Hollow Drive DREAM Program, which 

discussed the application and interview process for new mentors. 
 

Mentor Training:  The DREAM Central Office is in close communication with the mentors as to 
their individual and group needs.  The Office continues to develop training modules to fit the 
mentors’ needs, and encourages them to go on retreats and have other bonding events – it is 
important for the children and mentors to have a tight and energized mentor group.  This month, 
training activities included: 

·  DREAMstock: This was an overnight retreat that mentors from all eight DREAM programs 
were invited to attend up at Camp DREAM. At this event mentors were able to: network 
with other DREAM programs, work on a building project, have program team building time, 
and participate in two staff led trainings. Some training that were offered: child 
management, high adventure planning, fund raising ideas, understanding poverty, money 
management, parent/family communication, and programming planning. 

 
Camp Specific: DREAM’s beautiful 50 acre camp is a resource for everyone involved in the 
program.  It is equipped to run program and overnights all seasons.  Activities at camp this month 
included: 
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·  Sarah Sprague, the new Armory Square Camp Liaison, met with one enthusiastic mentor to 
start planning this winter’s camp session. The two have started to determine and define the 
goals and needs the Armory program has, and are excited for future planning in months to 
come. 

Other: Some mentors spend time with their mentee outside of Friday time, strengthening their 
relationships with their partners and families. A group of mentors took their partners to a local 
Festival. “Moondance is an annual street festival that celebrates the moon and its magic, held in 
downtown Windsor, Vermont. The festival includes a parade, a variety of performances, 
educational exhibits, and vendors of diverse art, treats and toys.” 
(http://www.moondancevt.com/index.php) 

Keep DREAMing! 
 
Nicole Walsh 
Local Program Director, Teen Programs Coordinator 
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