


Emergency Action Plan 
 
Chain of Command: For reasons of clarity and unity, during any safety incident, 
individuals involved look up the chain of command for decision-making and down the 
chain of command for help and assistance (please reference the chain of command 
supporting document). 
 
Initial Response: Responses to incidents vary with severity.  Serious incidents are those 
which threaten life, limb, or long-term well-being of any individual.  Minor incidents are 
those that do not threaten life, limb, or long-term well-being of an individual.  Minor 
incidents may still require a prompt response (i.e., a visit to see a physician). 
 
Incident: 
 Minor Incident: Decide on a course of action, and record and report to the 
DREAM Office as deemed necessary. 
 Serious Incident: Make sure individuals are as safe from further harm as possible.  
Call 911, activating the local EMS system.  Notify the DREAM Office immediately.  
Post a lookout to direct EMS to the proper location upon arrival. 
 
Special Circumstances: Backcountry/Wilderness Incident: 
 Minor Incident: Treat as necessary, record and report to the DREAM Office if 
incident causes a change in plans, decide on a course of action (i.e. continue with activity, 
modify activity, or begin evacuation process, etc.), review the plan, act on the plan. 
 Serious Incident: Treat as necessary, begin recording information, decide a course 
of action, review the plan, and act on the plan.  Serious incidents in backcountry settings 
may require some or all of the following: calling 911 via cellular phone (if possible), 
contacting the DREAM Office via cellular phone (if possible) for coordination of 
evacuation, sending prepared runner teams for help, seeking assistance from other parties 
in the area, or self rescue.  Notify the DREAM Office as soon as possible. 
 
Safety Logs: The DREAM Office maintains documentation of Serious Incidents and 
Near Misses.  All safety incidents should be recorded by adults in.  Incidents that take 
place in the field are recorded on the appropriate forms.  These forms are used to record 
the objective information associated with an incident as close to the time of the incident 
as possible.  All documenters should simply record the known objective facts of a 
situation. 
 
Media: The Spokesperson handles all media relations in association with safety 
incidents.  Media should be directed to this person.  DREAM withholds the names of 
individuals involved in an incident until the next of kin have been notified.  All media 
contact associated with safety incidents is documented. 
 
Notifying Next of Kin: The At Large Coordinator is responsible for notifying next of kin 
in the case of serious incidents.  If at all possible, deaths should be reported in person. 
 





Contact Information 
 
DREAM Office: 
Phone:   (802) 655-8015 
Second Line / Fax: (802) 654-8598 
Cell:   (802) 578-5978 
Email:  jon@dreamprogram.org 
  mike@dreamprogram.org  
 
Hospital (911 or…): 
Barre :   

Central Vermont Medical Center: 
  (802) 371-4100 

Burlington/Winooski:  
Fletcher Allen Health Care: 

(603) 847-0000 
Rutland:   

Rutland Regional Medical Center:  
(800) 649-2187 

Upper Valley: 
 DHMC: 
   (603) 650-5000 
 
Local Police/EMS (911 or…): 
Barre:   (802) 476-6613 
Burlington:  (802) 658-2700 
Hanover:  (603) 643-2222 
Northfield:  (802) 485-9181 
Rutland:  (802) 773-1816 
Winooski:  (802) 655-0221 
Windsor:  (802) 674-2113 
 
Board Members: 
Brianna Dusseault: C: (617) 869-7804 
Lisa Christie:  H: (802) 649-2580 
Ed Willenbaker W: (802) 633-2360 
Drew Sheriff  C: (617) 694-6531 
 
Staff Members: 
Jon Potter:  H: (802) 655-4378 
Mike Foote:  C: (802) 578-5978 
Elana Davidson: C: (802) 355-1820 
Jesse Foote:  H: (802) 388-1575 
Paul Biggs:  C: (802) 598-9283 
 

 
Insurance Agency: 
Kinney Pike Insurance  
Agent Sandy Delisle 
sdelisle@kinneypike.com 
27 Farmvu Drive 
White River Junction VT 05001 
(802) 295-3329 
www.kinneypike.com 
 
School System (Counselor Support): 
Barre:  802-476-6617 
Burlington: 802-864-8461 
Hartford: 802-295-8600 
Rutland: 802-773-1900 
Windsor: 802-674-2144 
Winooski: 802-655-0485 
 
 







Accident Form 
Please fill out this form for all treated and untreated accidents involving any 

DREAM children and mentors 

 
Please immediately report all accidents requiring medical sources other than 
DREAM’s first aid kit by calling the office @ 802-655-9015 (office) or 802-578-5978 
(cell). 

 
Date / Time of injury: 
 
Injured person’s name (Last, First), contact info, and parent/guardian’s contact info 
 
 
 
Type of injury 
 
 
 
Cause of injury 
 
 
 
Location of accident 
 
 
 
Treatment / response 
 
 
 
 
Treated by (name, contact information) 
 
 
 
2nd Witness to incident (name, contact information) 
 
 
 
 
Additional comments / witness statements 



Remote Access Evacuation Plan 
 
. DREAM adventures are often partly in remote areas.  A minor injury in one of 
these areas can create a complex emergency that has few simple solutions.  At times, a 
DREAM adventure may be a day or two from definitive medical care.  We carry cellular 
telephones on all of such treks.  Problems related to weather, remoteness, and technical 
limitations may arise.  Therefore, communication devices do not always function and do 
not guarantee rapid evacuation. 
 In the pre-High Adventure field briefing, the Programs Director will discuss 
possible scenarios with each leadership team.  The staff and mentors create a list of 
considerations and options for evacuation that are specific to the program area.  Before 
leaving for the field, mentors are familiar with road heads, evacuation numbers, other 
emergency numbers relative to the area and the communication options in the adventure 
area.  Each adventure team carries with them an Emergency Contact Number list, which 
has a variety of telephone numbers relevant to the area (e.g. clinic phone numbers, 
DREAM contact numbers, etc.). 
 There is a member of the DREAM staff on duty, as the emergency coordinator, 24 
hours a day when groups are in the field on High Adventure Trips.  One designated 
person is ready to receive an emergency call at any time.  Activating this response system 
is done by contacting the DREAM Office (via office or cell).  The DREAM staff will 
work with the mentors in the field to arrange support for the evacuation.  This may 
include sending additional help to the group, arranging transportation from a road head, 
calling in air support, arranging medical care, and/or providing housing, meals, and 
supervision, once the individual is out of the field. 


